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‘Our Children, Our Community, Our Future’  
Early Childhood Community Conversations in the WMRSD Communities 

 

We heard you! 
Community members were invited to participate in three community conversations held in Lancaster, Whitefield, and 

Jefferson at the end of May and early June 2015 to provide input on how to make the region a great place for all children 

to live, learn, play and thrive. The White Mountains Regional School District (SAU36), the Coös Coalition for Young 

Children and Families, and the Coös County Childcare Center Director Network with support from North Country Listens 

and NH Listens planned the conversations as an opportunity for community involvement. Over 55 of people participated 

in the three conversations. The following is a summary of key themes heard during the community conversations. 

 

 

 

 

 

 

Celebrating Our Assets…what we heard: 

When asked what is working well to support early childhood development in their community, participants expressed an 

appreciation of their small, rural and safe communities where extended families and community traditions and events 

bring people together. The town libraries were mentioned as strong community resources for children’s programming, 

and Lancaster and Jefferson town libraries were mentioned specifically. Recreation programs, including Colonel Town in 

Lancaster, as well as team sports, and access to the outdoors were assets, but participants noted different levels of 

opportunity between towns. Participants included good schools that are inviting to parents as partners, strong PTO 

groups, and small class and school size where students can interact with children of different ages. There is a variety of 

early education, childcare, and preschool options with differing availability in each town. There was a sense of good 

communication between schools in the district, towns, programs, and service providers, but some parents feel it is 

difficult to access information about programs and resources in the area. Participants encourage celebrating the 

individual towns as well as the collective WMRSD community.  

Strengthen the Systems of Support in Early Childhood and Continue Collaboration 

Universal home visiting at different stages of early childhood; prenatal classes locally; connect parents with each other 

(Mom Mentoring); continue collaboration among organizations and early childhood provider network. 

Participants discussed the importance of bringing more resources to parents and families to support early childhood 

development. These included universal at-home visiting at multiple ages through early childhood, including prenatal, 

birth to 3, and 3 to 5 years. Local area hospitals are no longer offering prenatal and birthing services, causing many to 

travel long distances to appointments. Participants suggested creating off-site hospital prenatal classes, workshops, and 

information to support families and parents in their local area communities. Childcare hours are offered during the 

traditional working hours, but participants wondered if there was a need for alternative hours that meet a changing 

economy. ‘Mom Mentoring’ programs to connect parents with each other in a peer to peer system was suggested to 

create a support structure and network for families and parents. Participants noted that resources have been more 
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recently focused on income-based need rather than offered as standard practice as had been in the past with prenatal 

and newborn home-visiting. There was an emphasis that all parents and families can benefit from supportive programs 

and if offered universally would reduce the stigma that can be associated with accessing programs.  

Within Coös County, there is an emerging strength regionally among early childhood providers and organizations. They 

are working to collaborate in several aspects of their work including best practices for children and families in health 

services and running a sound childcare business. There is interest in seeing this collaboration continue, expand and 

deepen.  

Communicate Resources and Information to Families and Across Programs 

Accessible information about resources; diverse communication strategies; creative ways to connect parents and 

information; potential to reach every individual family with newborn. 

Participants spoke of the need to create more accessible information about resources for families and between school, 

parents, and community. This includes a current inventory of provider information, local program resources, and 

gatherings or opportunities for exchange and learning about early childhood development. Participants identified a need 

for more communication strategies, including resources online, social media, newspaper, and flyers. Looking at creative 

ways to bring together families and information were discussed including fun events, recreation gathering spaces such 

as Lancaster’s Colonel Town, and potentially Whitefield Town Hall’s new community space. While barriers were 

identified, including reaching the hard to reach families and resource challenges of time, money, and transportation, the 

potential to reach all 250 newborns and families in Coös County each year resonated with participants.  

Support Families and Young Children Relationships Where They Are 

Create opportunities that support positive, loving parent-child interactions; promote parent self-worth; incorporate 

whole families – extended family plays a role in helping young child development. 

Participants stressed the need to foster positive, loving and caring relationships between children and parents and 

families. Support the creation of opportunities where parents and children can engage in positive interactions, such as 

play, reading, recreation and community activities. There is a value on family and the role of extended family helping 

with early childhood development. Participants noted the importance of doing things right at all ages, especially the 

early years, and keeping an eye on the end goal as children grow. All approaches need to build on parent self-worth and 

work from a person-centered planning approach rather than a deficit model.   

Address Toxic Stress on Multiple Levels 

Impact of substance misuse, drugs and mental health concerns; create safe spaces for children; opportunities outside the 

home for children to get support; educate teachers to recognize toxic stress and connect children to resources; provide 

education and resources to parents about toxic stress. 

The concept about toxic stress resonated with many of the participants. While economic stress and poverty were 

mentioned throughout the conversation as creating stressful environments, substance misuse was frequently the focus 

of toxic stress discussions. The impact of growing substance misuse and drugs in the community and its effect on 

families and young children is of great concern. Mental health issues of parents and within families contributes to the 

cycle of health concerns, behavioral issues, and increased childhood medication that participants are concerned about. 

Educating and creating opportunities for teachers and adults to recognize toxic stress and to bring resources to children 

was included. Provide education and resources to parents and families on toxic stress. Help children feel safe from the 

beginning within their space and environments and create opportunities outside of home for children to get support for 

dealing with toxic stress. 
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