
Hosted by North Country Listens and Town of Gorham  
 

North Country Listens is a partner of NH Listens at the Carsey School of Public Policy, UNH 

 

Gorham: A Trail For Everyone 
A community conversation to balance the strengths 

of a multi-use outdoor recreation region 
 
 
 

November 16, 2016 
5:30 PM – 8:30 PM 

Doors open at 5:00 PM 
Gorham Middle & High School 

120 Main St., Gorham, NH 
 

Free | Light dinner l All welcome 
childcare available 

 

Please pre-register: 
www.northcountrylistens.org/events 

Walk-ins welcome  
 

On Facebook @NorthCountryListens 

Photo sources: Royalty Inn, Friends of the Presidential Rail Trail, Presidential OHRV Club - R. Bergeron, Great Glen Trails, A.Evankow 

Reminder:  
Gorham Master Plan  

Visioning Session  
 

10/29/16 10 AM - Noon 
Gorham Town Hall 

There are many ways to enjoy the outdoors in and 
around Gorham for residents and visitors alike —  
How do we move forward balancing and managing 
the growing use and diverse opportunities for      
outdoor recreation in our community? 
 

Join the community conversation to share ideas and 
listen to neighbors in a small group format. All    
viewpoints are welcome and respected. Be part of 
the process to inform planning and decision making 
for the future of the greater Gorham area.  
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[Photo sources: Royalty Inn, Friends of the Presidential Rail Trail, Presidential OHRV Club - R. Bergeron, Great Glen Trails, A.Evankow] 

 

Gorham: A Trail for Everyone 

A community conversation to balance the 
strengths of a multi-use outdoor recreation region 

Discussion Guide for  
Wednesday November 16, 2016 

5:30 PM – 8:30 PM 
Doors open at 5:00 PM 

 
 
 

Hosted by North Country Listens and Town of Gorham  
 

  North Country Listens is a partner of NH Listens at the Carsey School of Public Policy, UNH 
Bringing people together for engaged conversations and informed community solutions 
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~ Welcome and thank you for joining today’s conversation ~ 

We look forward to your questions, concerns, ideas, and hopes for the future of the Gorham area and 
we welcome all perspectives. There are many ways to enjoy the outdoor trails in and around Gorham 
for residents and visitors alike – How do we move forward balancing and managing the growing use 
and diverse opportunities for outdoor recreation in our community? This is the question at the heart 
of our conversation today.  

 

Schedule at a Glance: 
5:30 PM Welcome and Overview  
  Purpose and background  
  Group agreements 
 
5:40 PM Small Group Discussions 
 
8:00 PM Large Group Report Out on Key Issues  
 
8:20 PM Closing Remarks and Next Steps  
  Please fill out an evaluation – it helps us get better! Thank you! 
 
8:30 PM Adjourn 
 

This guide is the same for all participants.  The facilitators will help guide the 

conversation but we are all responsible for making sure the group is productive.   

Thank you! 

 

What are North Country Listens and New Hampshire Listens? 

North Country Listens is a local partner of New Hampshire Listens, a civic engagement initiative of the Carsey 

School of Public Policy at the University of New Hampshire. North Country Listens works regionally in greater 

Coos County partnering with residents, organizations, and municipalities to strengthen North Country 

communities by helping residents participate directly in discussions about policies that affect their daily lives.  

NH Listens was established in 2011 and works statewide to engage state residents in local, regional, and 

statewide conversations on a broad range of topics to bring about informed, innovative solutions to complex 

issues.  At the core of our work, we organize fair, nonpartisan discussions throughout the state, help 

communities establish their own, independent, local Listens organizations, and train facilitators for public 

engagement. If you are interested in more information, please get in touch with us.  We are always looking for 

thoughtful facilitators and local contacts in NH communities.  North Country Listens is supported by the Neil and 

Louise Tillotson Fund. Find North Country Listens on Facebook or www.northcountrylistens.org or email 

northcountrylistens@gmail.com. Find NH Listens at:  www.NHListens.org. 

http://www.northcountrylistens.org/
mailto:northcountrylistens@gmail.com
http://www.nhlistens.org/
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Detailed Outline 

5:00 - 5:30 Sign in and refreshments  

 Welcome and sign in at registration table  
 Please join your small group for the introduction and to start the dialogue immediately 

thereafter. We encourage you to review the background information starting on page 7. 
 

5:30 - 5:40 Welcome 

 Welcome to all  
 Remarks from North Country Listens Moderator 

The goal of this conversation is to hear from you. Your input will be compiled and provided 
to local and regional decision makers to inform planning decisions in the future.  

 
 About the process: This conversation is…  

 Designed to focus on what is important to you.  

 Designed for participants to be here the whole time (please do what you need to do to 
be most present: Feel free to take a break or step outside for a phone call if needed). 

 About a constructive focus and looking forward to desired actions and solutions. 

 Organized to allow the greatest possible time for everyone to both speak and listen, 
which is why we use small, facilitated groups where ideas can be explored, differences 
understood, and preferences for action expressed. 

 Respectful of your time. We will keep time and respect yours by ending on time. 
 

 Group agreements for a productive conversation… 

 Share air time so everyone gets a chance to be heard. 

 Be respectful and use respectful language. 

 If you disagree, consider asking a question rather than arguing to prove your point. 

 It’s OK to disagree, but don’t personalize it. Focus on the idea, not the person. 

 Speak up if the process doesn’t seem fair. 

 Personal stories stay in the group unless we all agree we can share them. 

 If you talk about people who are not here, don’t use their names. 

 Speak for yourself. Don’t try to speak for “your group.” 

 It’s okay to put issues like race and class on the table. 

 We all share responsibility for making the group productive. 

 Listen to each other 

 

Please note:  We are delighted to have this event covered by the press and local bloggers and want to 

balance that with our participants’ ability to express themselves in a safe environment, share an 

incomplete thought, or convey a personal story as a part of this process.  We respectfully request that all 

representatives of the media (formal and informal) please ask permission to tape, photograph, identify, 

or quote an individual participant directly. We are happy to answer any questions about this request. 
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5:40 – 6:10 Introductions in Small Groups 

 Your small group has a neutral facilitator whose role is to:   

 Help with the process and keeping time  

 Serve as a reminder of our agreements to be fair and respectful 

 Make sure everyone gets a chance to participate 

 Record key information on flip charts  
 

 Introductions:  One benefit of these conversations is to be in groups with people whose 
experiences and perspectives are different from your own.  As a way to get to know each 
other a bit, please share your: 

 Name, your current hometown 

 A few hats you wear in the community 

 One favorite personal outdoor recreation moment in the past year  

 What do you most appreciate about the outdoor recreation opportunities in this 
community? (Facilitators: note qualities on newsprint) 

 
6:10 - 6:15 Brief information review 

Take five minutes to look over the information section (starting on page 7) related to outdoor 

recreation, trails, and the town of Gorham. This is some background that might be helpful to the 

discussion, but it is not a complete picture. We will focus on what you find important to discuss.  

We will be asking you “what is most important to you about this topic and information?” or 

“what do you notice?” Take a few minutes to read and allow for clarifying questions.   

6:15 – 6:35 What is most important to discuss?  A brainstorm 

First as a group, brainstorm a list of the priorities and issues to consider related to outdoor 

recreation and trails in the region. (About 5 minutes)  

Next, it might be useful for each person to speak briefly about their perspective. Please share a 

few thoughts about what you see as the issues that affect recreation and trails use in Gorham. 

We will get more specific next, but this is an opportunity to talk about the most important parts 

of this issue from your perspective. 

6:35 - 7:35 Key Questions and Priorities   

Next, consider the question:  How do we move forward balancing and managing the growing 

use and diverse opportunities for outdoor recreation in our community? 

Given your priorities when you came in, the experiences and values that we discussed, and the 
information we have just reviewed, spend some time discussing the key issues and their 
importance to you.  The following questions may be helpful to prompt your thinking (but you 
may not have time to address each one individually): 

 
Recreation and Trails Use: 
 How would you prefer to see outdoor recreation in this area developing for residents and 

visitors?  
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 What are the key areas of tension that should be addressed first so Gorham can continue to 

be a multi-use recreation region?   

 What criteria should be used to determine how to balance recreation decisions when there 

is a mix of uses either on the same trail or in the region? 

Business and Tourism: 
 What are your priorities for how to balance recreation, tourism, and economic development 

in Gorham area? 

 How can each of these (recreation, tourism, business) support the other? How can they all 

work together for everyone’s benefit? Should any of these be given more attention and 

priority than another? 

 How would you prefer to see business opportunity and tourism developing from outdoor 

recreation? 

Working Together: 
 How can local recreation clubs and members, town officials, Chambers, and decision makers 

communicate and work better together? 

 What do you want decision makers to know when they are addressing issues in the future? 

 As residents, how would you like to be part of any planning or decision making? 

7:35 - 7:45 Community Solutions and Next Steps 

 Spend time here exploring differences and commonalities in your group. What questions 
remain?  Has anyone gained insights or new understandings?  Any key areas of 
disagreement to note?  Any new ideas to note?  What solutions would have the biggest 
impact on your life? 
 

 Reminder: Your group will need someone to report out to the large group at the end.  
 

7:45-8:05 Final Priorities 

Based on your group’s conversation, “Are there any common-ground thoughts or ideas in this 

group? If so, what do we want to say at the end of the evening? If not, what diverse points of 

view do we want to convey?”  

A consensus is not required, but if one emerges, or perhaps if the group wants to put forward 

two or three primary points of view, that is fine. These will represent your key 

recommendations or findings.   

Your group will need to prioritize their top insights to report out to the large group and select 

someone to speak. The reporting out should include no more than two or three specific 

statements. To arrive at this point, the group should take a step back and look for both the 

unique ideas and those that seemed to recur. Group ideas together that seem to be related, but 

don’t lose track of the unique ones.  

The written flip chart notes from your small group will convey a more complete view of your 

group’s ideas. You will likely not have time to represent all of your ideas on the summary sheet 
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or in the large group report out (two minutes!).  All notes from the small groups will be used to 

provide a Summary Report to participants and decision makers. 

Finally, please add any additional information that your group feels is important to pass along to 

those compiling information for next steps. 

8:05 – 8:20  Reporting Out  

Each group will be asked to provide a VERY BRIEF summary of their most important findings, 

concerns or recommendations.  If you are asked to speak for your group, please be brief and 

share what has been compiled by your group, including common ground and divergent views.  

(You will have two minutes!) 

8:20 – 8:25 Wrap up comments –   North Country Listens Moderator 

 Please fill out the evaluation – it matters to us!  Thank you! 

 Forthcoming summary 
 

8:30 PM Good night and thank you for participating! 
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Total Building Permits 

2011 118 

2012 97 

2013 110 

2014 86 

2015 101 

2016 84 

Year Total Town 

Valuation 

2011 308,622,700 

2012 273,677,600 

2013 279,037,800 

2014 275,097,300 

2015 275,316,900 

2016 272,490,200 

 Population: 2,765 in 2014 

GORHAM, NH: TOWN PROFILE 

 Median household income: $51,838 (ACS 2010-2014) 

 Unemployment rate: 5.5% (NHES—ELMI) 

 2015 Total Tax Rate (per $1000 of value): $29.40 
(NH Dept. of Revenue Admin) 

MUNICIPAL  

 Type of Government: Selectmen 

 2015 Budget: Municipal Appropriations $5,932,862 

 Master Plan 2007, update ongoing 2016/7 

BUILDINGS AND VALUATION 

Largest Businesses 
(information supplied by town) 

Employees Est. 

Wal-Mart 234 1998 

Berlin City Auto Group 225 1983 

Gorham Paper & Tissue, LLC 115 2011 

Mr. Pizza 61  

Town of Gorham 54 1836 

Family Resource Center 52 1999 

AutoNorth Preowned Superstore 45 2010 

Royalty Health Club/Inn 44  

Kelley Trucking 40  

Yokohama Restaurant 38  

 Tri-County area relies more on Leisure and Hospitality 

sector then rest of NH and US 

 Despite recent recovery, as of 2014, the industry had not 

reached peak prior to the recession 
   (Lee, Daniel. Center for Rural Partnerships, Plymouth State University) 

(Economic & Labor Market Information Bureau, NH Employment Security, Aug.2016) (Town of Gorham) 

Androscoggin Valley Chamber of Commerce established in 2007  

 The region has changed from an industrial based economy to a service based 

economy. Chamber marketing efforts are focused on outdoor recreation, include 

Ride the Wilds and NH Grand, and helping to diversify the new economy.  

 Annual operating budget and low member fees are supplemented by community 

events including Riverfire, Wingzilla, and the ATV Festival. 

BUSINESS AND LOCAL ECONOMY 

Compiled by North Country Listens from available data sources 

(Town of Gorham) 



Many Modes of Recreation: on the trail  
 
 

PADDLING 

 A growing number of local businesses offering white-

water rafting, kayaking, canoeing and tourism recreation 

opportunities on the area rivers, including white water 

rafting Class II/III on the Androscoggin River from Errol 

 The Northern Forest Canoe Trail (NFCT) links the water-

ways of New York, Vermont, Quebec, New Hampshire 

and Maine. The NH section is 72 miles and includes sec-

tion of the Androscoggin River north of Gorham. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 NFCT River Runner Steward spoke with 937 paddlers on 

the Androscoggin River in summer 2016. Of the 291 who 

gave their home state, 55% were from NH, MA 17%, ME 

12%, VT 9%, and Canada, CT, NY/NJ all <2% 

 Fishing in the Androscoggin River, Sawmill Dam in Ber-

lin to Shelburne NH/ME border, no closed season for all 

species, catch and release only 

MOUNTAIN BIKING 

 New to some - Fat bike: (fat-tire bike) is an off-

road bicycle with oversized tires, designed to 

allow riding on soft unstable terrain, such as 

snow, sand, bogs and mud. 

 Coos Cycling Club is responsible for 20+ miles 

of single track trails in Moose Brook State Park, 

Gorham Town Forest, Gorham Land Company 

holdings, and on Power Island. 

 Trails include reclaimed Civilian Conservation 

Corps trail and new mountain biking trail 

 Coos Cycling Club trail work began in 2006 to 

today with adding new trail projects including 

connecting Pine Mountain Loop to trails in 

downtown Gorham. The trails utilize Gorham 

Land Company land and are a mix of beginner 

and intermediate terrain. 

HIKING  

 Gorham is adjacent to and includes land of the White 

Mountain National Forest (WMNF) 

 WMNF Androscoggin Ranger Station visitation       

increased 20% this year over last year 

 The 2,190 mile long Appalachian Trail (A.T.) runs 

through Gorham  

 A 9% increase from the previous year, 1,385 north-

bound thru-hikers, those who walk the A.T. from Geor-

gia to Maine, were recorded in 2015 by the Appalachi-

an Trail Conservancy at the mid-way point. 

 The Presidential Rail Trail (PRT) was established in 

1997. Its 18-mile length runs from Gorham in the east 

to Cherry Pond in the west, and is currently adminis-

tered by the New Hampshire Division of Parks and 

Recreation. The current permitted uses on the PRT are: 

hiking, biking, xc skiing, snowshoeing, snowmobiling 

and mushing.  

Nearly half of all Americans — 48.4% — participated in at 

least one outdoor activity in 2014.  (Outdoor Foundation 2015) 
 

New Hampshire: (NH SCORP—Outdoor Foundation 2012) 

 Supports 53,000 jobs statewide in the active outdoor 

recreation economy 

 Generates $261 million in annual state tax revenue 

 Produces nearly $4 billion annually in retail sales and 

services 

 42 percent of NH residents participate in wildlife view-

ing, followed by trail use at 35 percent 
 

“Communities toward the northern part of the state 
tend to be dominated by large tracts of publicly owned 
lands, such as the White Mountain National Forest, and 
large tracts of un-fragmented privately held lands. 
 

Tourism promotion, the impacts of recreational use, and 
the management decisions made on these lands are all 
of great importance to local communities.” (NH SCORP) 

OUTDOOR RECREATION IN NEW HAMPSHIRE 

*Many more area trail uses, activities, clubs, events, 
recreation businesses, amenities: mushing, skiing, 
road cycling, motorcycle touring, equestrian, motor-
ized sports, hunting, camping, wildlife watching, 
walking, trail running, geocaching, swimming, etc. 
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Many Modes of Recreation: on the trail continued 
 
 

SAFETY DATA      (Gorham Police Department)  

 Annual OHRV complaints received by Gorham Dis-

patch: 

 o   2014 - 80 

 o   2015 - 69 

 o   2016 - 150 

 Number of OHRV road accidents 

 o   2014 - 0 

 o   2015 - 1 

TRAFFIC COUNTS - US Route 2 Trailhead - 2016 

 Week 1 - end Sun. 7/24/16: 825 ATVs total 

 Week 2 - end Sun. 7/31/16: 999 ATVs total 

 Week 3 (Jericho Event) - end Sun. 8/7/16: 4,173 ATVs  

 Saturday is busiest day each week:  

 (avg. weekday compared to Saturday traffic)  

 o   Week 1: Avg. weekday 99 / Sat. 203 

 o   Week 2: Avg. weekday 115 / Sat. 284 

 o   Week 3 (Event): Avg. weekday 416 / Sat. 1511 

 Peak hours range 9:00 AM to 2:00 PM from 13 ATVs 

to 72 ATVs (event week) per hour 
 

(North Country Council, 07/18/16—8/8/16, ATV  traffic count tubes) 

 OHRV: Any mechanically propelled vehicle used off of a 

public way for recreational purposes and dependent on the 

ground or other surface for travel. All legally registered 

motorized vehicles used off the highway for these purpos-

es shall be deemed as an OHRV. Snowmobiles are not 

considered OHRVs.  

 33,000 statewide OHRV registrations past Fiscal Year 

 NH offers more than 1,300 miles of OHRV trails for tour-

ing by ATV (All Terrain Vehicle), UTV (Utility Terrain 

Vehicle), and Trail Bikes. 

 Fish and Game Department responsible for OHRV and 

snowmobile registration, safety edu., law enforcement.   

 NH Bureau of Trails (DRED) assists clubs, municipali-

ties, and manages 1000 miles of OHRV trails, 300 miles 

of state rail-trails, and 7,422 miles snowmobile trails. 

 

(NH Fish and Game Department, OHRV & Snowmobile Digest of Regula-

tions, July 1, 2016—June 30, 2017) 

OHRV (Off-Highway Recreational Vehicle) 

 More than 7,000 miles of snowmobile trails in NH 

 Approximately 48,000 statewide snowmobile registrations 

annually in a good winter year  

 White Mountain Ridge Runners local snowmobile club 

maintains and improves trails, bridges, provides information, 

fundraises  

 Volunteers built Jericho Warming Hut in Jericho Mountain 

State Park, a popular stop along the trail system for both 

snowmobilers and ATVers. 

 Report of May - Dec. 2015 visitor sign-ins at Jericho Warm-

ing Hut shows: 

 o   3,497 individuals signed in, slight increase from 

 3,425 in 2014. This is a fraction of actual visitors to 

 the popular park. Of those sign-ins: 

 o   23% visitors from towns within 25 miles of park 

 o   52% come from NH, 39% from other NE states 

 o   63% traveled between 100 - 300 miles to visit, 

 likely using overnight accommodations in the area 

(Jericho Warming Hut Visitor Analysis. Summer Season 2015. White Mt. Ridge 

Runners Snowmobile Club and Androscoggin Valley Chamber of Commerce) 

SNOWMOBILING 

OHRV  TRAILS 

 Ride the Wilds is the North-

east’s largest interconnected 

ATV trail system, and one of 

the largest in the country, 

with 1,000+ miles of trails 

across Coos County, NH  

 Local ATV clubs maintain 

Ride the Wilds trail system with volunteers: 

 o   The Presidential OHRV Club founded in 2010 

 located in Gorham and maintains the beginning of 

 the southeastern portal of Ride the Wilds 

 o   The Androscoggin Valley ATV Club based in 

 Berlin supports Jericho Mountain State Park and 

 Success OHRV Trails. 

 Only municipal and specific state roads in Coos Coun-

ty that have been designated and signed open for public 

OHRV use are legal to ride. Use of town roads require 

permission from the municipal governing body. Check 

with the local town office or trail club.  
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Sources: 
 
Androscoggin Valley ATV Club: http://www.avatvclub.org  

 

Appalachian Trail Conservancy: http://www.appalachiantrail.org/  

 

Coos Cycling Club: www.cooscyclingclub.wordpress.com  

Economic and Labor Market Information Bureau, NH Employment Security, August 2016. Community Response Received 

 6/16/2016. 

 

NH Division of Parks and Recreation: http://www.nhstateparks.org  

 

NH Fish and Game Department, OHRV & Snowmobile Digest of Regulations, July 1, 2016—June 30, 2017 

 

NH Statewide Comprehensive Outdoor Recreation Plan (SCORP): http://www.nhstateparks.org/about-us/division/reports.aspx 

 

North Country Council, Regional Planning Commission – ATV traffic counts 

 

Northern Forest Canoe Trail: http://www.northernforestcanoetrail.org 

Outdoor Foundation http://www.outdoorfoundation.org/pdf/ResearchParticipation2015Topline.pdf 

Presidential OHRV Club: http://www.presidentialohrvclub.com 

 

Ride the Wilds: http://ridethewilds.nhgrand.com 

Town of Gorham 

 

White Mountain Ridge Runners: http://www.whitemtridgerunners.com/ 

 

 

 
 

http://www.avatvclub.org
http://www.appalachiantrail.org/
http://www.cooscyclingclub.wordpress.com
http://www.nhstateparks.org
http://www.northernforestcanoetrail.org
http://www.outdoorfoundation.org/pdf/ResearchParticipation2015Topline.pdf
http://www.presidentialohrvclub.com
http://ridethewilds.nhgrand.com


Appendix C 

A Trail For Everyone – Small Group Notes 
 
Group A –  

- Traffic counts – more activity is good  
- Shelburne Addition - #’s  
- Leisure and hospitality – compared to the rest of the state  
- Tourism – more visible  
- Share of overall economy – higher now from parks perspective  
- State parks  
- Is date based on rooms and meals tax 
- ? Parks more busy when economy is down 
- State parks – no ATVs except Jericho and Lake Francis  
- Parking issues specific Gorham - unloading machines  
- 20% Andro Rangers increase over last year  

 
Rec and Trail Use  
- Mixed trail use, biking, walking, machines  
- Parking  
- Rail trail  
- RT 2  
- Noise  
- Not enough parking designed  
- Fat tire bike – because 8am with trailers  
- No parking on Jim Town Road 
- Issue with Dog Sledding  
- 35 min. dogs tied to fence barking  
- Noise  
- Signage – driveways personal vs. public parking spaces  
- Topic – open of Roads OHRV 
- Moving parking lot  
- Facilities – information booth  
- Pinkham Notch - parking on road – get tickets 
- Mass on Sat and Sun – Church goers crossing the street  
- All forms of recreation – herd mentality  
- Parking  
- (light bulb idea) buy Shaws parking lots for parking  
- Access behind Shaws  
- Power Sports own access point  
- Mr. Druin parking acres next to sand pit  
- Horseback riding  
- Too busy 
- Multi-use  
- Can’t share everything  
- West biking – non-motor  
- Preserve multi-use trails  
- Gorham in center of 2 non-motorized  
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- Presidential Rail Trail  
 

Business and Tourism  
- Town devalue every year – 2011 loss of businesses  
- Small town community - support small business  
- AMC robust use – hikers, huts 
- Local New England travel  
- Lack of snow hurt industry  
- Ask local business owners what the impact? H-?  
- Hospitality/Restaurants  
- Absolute Power Sports  
- Jericho State Park booked good occupancy – 7 new employees  
- Moose Brook Hotel – renovation – new landscaping, upgrades  
- 89 @ night  
- $59/night Jericho Cabin 
- Huts $110  
- Tourism – protecting the past tourism experiences  
- Diversity use – hikers not there when OHRV  
- Damage of campsites  
- Motor use more impact on resources  
- Jericho vs  
- Conservation groups recognized need to build something  
- Now not contained to Jericho  
- Place for it  
- OHRV hurting tourism  
- Non motor – fat bike rentals  
- Gorham known as service center to all forms recreation  

 
Working Together  
- Motorized vs. non motorized animosity – pay registration fees for state 

agencies that have funding  
- More resources spent, but paid for with fees 
- Non-motorized funds – Hike Safe, park donation  
- Non-mechanism for collecting money  
- What is a multi-use trail?  
- Presidential Rail Trail West is non motorized in summer 
- Residential homes not involved early on  
- Select board – public notice 
- Now - People were upset 
- 900 ATV’s on Sunday am  
- Enforcement – exhaust systems, tickets  
- Planning board – selectman meetings 
- Word of mouth  
- Newspapers  
- Town webpage – up to date? Social media?  
- OHRV Rules and Regulations Guide – statewide  
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- Bureau of Trails  
- Create a municipal map – explain all local rules and regs  
- North Country Council – big plan?  
- Whole Coos County Map – chart out limited and full access 
- Motorized on private land  
- Use – regulation  
- Residential areas – cruise roads, just to go to trail head or business not use 

for errands   
- ATV tires – road vs. mud tires 
- Kids – 12 year old not cross the road – respect for safety  
- Kids training sponsored  
- Insurance  
- Big truck Gorham Hill  
- Non-motorized trail heads word of mouth AMC guided hike trail maps  
- Non-motorized info deeply embedded in maps social media RMC/AMC  
- Motor info centered how/cost/fees/eat – registration – not online  
- Ride the Wilds – town website  
- So new!  
- Trailer to the park highway closed highway/street 

 
Seasonal Impacts  
- Central clearing house of information  
- Maps lists only one parking lot  
- Designated parking  
- History 100 years of writing maps, non motorized vs. motorized  
- If  
- Facilities – bathrooms/information kiosks  
- Wi-Fi  
- Leave no trace  
- Service signs to next bathroom – restaurant, information, kiosks  
- Shelburne rest area  
- Why is it closed? $$? Usage?  
- Shared usage  
- Speed limits  
- Age 12 years old – speed limits  
- Bike Lane designated lanes  
- Riding breakdown lane  
- Bikers are bumped out of breakdown lane  
- Manufacturer training  
- Rentals  
- Painted lanes – reflective  
- Signage - 80% MA Boston 

 
Report Out 
Logistics  
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1. Planned, with signage, mapped parking access points for all use with 
information bathrooms, usage rules, outside residential areas 

Ethics  
2. Acknowledge the economic value of tradition, historic recreational use 
3. All multiuse recreationists head trails, not all trails heed multiuse  

 
Group B –  
Intros – Welcome 

- *Diversity* 
- Tranquility 

Info review  
- 2005 – 2016 1m more rooms and means – Coos  
- Traffic counts in a residential area  
- Anything missing? – rooms and meals - coming in the area from diverse 

recreational activities  
Priorities  

1. Community impacts  
2. Economic development – believing this can help mitigate community impacts  

 Finding balance between growth and quality of life  
 Alternative belief – must protect/quality of residents first – resident 

tax base  
Rec and Trail Use  

- OHRV Trail Head away from residential areas – Hot button  
- Some research can be done  
- Need to retain connection to town  
- Need to mitigate issues of residents  
- Snow machines off sidewalks in winter/doing damage – not pedestrian 

friendly  
- Interest in developing mountain biking/road biking events  
- Expand fees to other users hikers/bikers etc.  
- ATV/other trail – balance - small amount ATV Trails  
- Improving greatly the life of older people  
- Needs more planning for all user groups – everyone wants to get to trail 

heads from where they are staying  
- Dealing with expanded trails across uses 
- Education is important – dos and don’ts, etiquette, needs to get better, trail 

head ambassador 
- Develop a quiet zone  
- Continue promoting a multi-use region  
- Enforcement is needed and money to support it  
- Lot of confusion finger pointing at ATV uses  
- Emphasize planning – think about neighborhoods  

 
Business and Tourism  
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- OHRV club is small/volunteer – need to get input/help/feedback from 
residents to support our efforts to educate  

- None are more important than the other – development of use went quickly 
before we were prepared  

- Need to jump on the planning/working together  
- Economic development in on us – northern NH – need to grab this “found” 

business  
 
Working Together  

- Create a list of rules that are distributed regionally  
- Resident with complaints feel in the minority  
- Set priorities – such as quality of life  
- Communications are an ongoing and historical challenge  
- How can we get them from Main St. to trails with least amount of impact of 

residents?  
 

1. We need funding for an alternative route  
2. Need agreeable landowners  
3. Need support from all stakeholders: residents, town business etc.  

 
- Pulling convenience of visitors above quality of residents  
- Need all users and residents to come together and discuss solutions  
- Need a working committee of all groups/stake holders  
- It’s important we have to do it!  
- Need to understand that there is another side to the issue (empathy)  

 
Community Solutions/next steps  

- Still the same  - need the economic development  
 
Solutions  

- TH (trail head) moved  
- Develop comprehensive planning  
- Used to be more tourist base  
- Give questionnaires out to tourists – what do you like at region/Gorham  
- Education and enforcement  
- Come together and do it  
- Quiet zone/singe  
- Convene a working group of users groups  

 
Final statements  

1. Agreement that trail head for motorized recreational use in a residential area 
is a problem  

2. Need a working group to actively address the resulting issues  
3. Quality of life is important to this group – what quality of life is varies across 

the group  
4. ATVs are a targeted group for complaints in this discussion  
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Group C –  

- ATV and snowmobile trails  
- Ranger station visitor ship (more) 
- More thru hikers 
- Rt. 2 Appalachia lot (more)  
- Safety data – GPD (Gorham Police Dept.) complaints up – pg. 9  
- Ability/inability of communities to prioritize which activities they will 

promote  
- Age of ATVers – kids who ride on public roads  
- Retirees and impact on economy – we need more  
- Multi-use vs. single use – co existence on trails  
- Economic benefit of ATVs and balance of the coexistence – keep everyone 

happy 
- Noise – ATVs/snowmobiles  
- Impressed by Jericho Lake Park – a positive (set aside)  
- ATV parking lot – Rt 2 – negative  
- Continued expansion of ATVs  
- Traffic on RT 2/get in and out of driveway – lack of communications between 

B&G (Berlin and Gorham)  
- Keeping uses separate  
- Balance of b/w non and motorized users  
- Safety – harassment by ATV who share trails  
- Traffic laws/minors/users on sidewalk 
- Sanitation issues @ Rt/ 2 Lot  
- State pay for trail head amenities and signage consisting of roles between 

B&G (Berlin and Gorham) 
- Berlin ATV town  
- Gorham – hiking town  
- ATV use impact certain businesses differently  
- Street vendors Camp RZR vs. existing businesses 
- Disconnect between motorized vs. non motorized economy and environment  
- Demand for better resources and opportunities – how to manage/trail head  
- Randolph – non motorized  
- Trails! Each community promote opportunities – create diversity – balance 

Qualities 
- Diversity of activities and opportunities  
- Beauty  
- Interest in outdoor activities for kids  
- Love that I can walk not my door and into the forest  
- Unique alpine zones in our region  
- Quality of tourism opportunities/services of availability  
- Mountain biking trails – levels of expertise  
- Multi model route  
- Pres. Rail Trail walking  
- Climbing opportunity unique to here  
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- Quiet forest  
- Seasonal – something for every season  
- Wildlife  

Key Q’s 
- Berlin – Gorham section  
- Pres Rail trail – pedestrian use vs. ATV’s  
- Divide trail – option? 
- Alternating trail days for use – motorized and non-motorized  
- Parking is a tension – RT 2/trailhead  
- Parking on Berlin / Gorham road as an option  
- ATV’s disruptive to those who live in town – noise, dust, etc.  
- Tension – festivals – adding ATVs to each festival – organic growth 
- Tension – fills hotels not restaurants (not all)  
- Complaints about ATVs – parking lot RT 2 – need to move it’d quieter  
- Speed limit – if ATV’s obeyed speed limit – it’d be quieter  
- Can’t promote something that hurts business/residents – need to think this 

through  
- Money for N.C. (North Country) from registration  
- Rooms and Meals Tax  
- User fee  
- Lower Main St. ATV noise – same as 18 wheeler/joke brakes  
- Education – through hotels?  
- Website – trails page – don’t just focus on ATVs 

Business/Tourism  
- Chamber – hold non ATV festivals in Gorham  
- Bike Races/Randolph Ramble – promote more  
- Coordinate and promote other opportunities  
- State/DRED – promote other opportunities  
- Snow shoe – moose brook  
- Attract family who do different activities – kayak and ATV  
- NH Grand website – promote more activities  
- Promote all communities  
- Coos cycling club – more promotion  
- Self promotion for business  
- vacant building clean up  
- Keeping up beautification  
- Design guidelines?  
- Main street business owners association  
- Offer night/evening entertainment  
- Aspire to be the place to visit and brew pubs/more activities and organize  

Working together  
- Pool marketing funds  
- Chamber – Berlin / Gorham Chamber – Libby Pool come to Gorham more 

staff in Gorham / town common  
- Maybe make a chamber or more chambers  
- Central site for info  
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- Coordinated events/special spots between ATVs and hikers  
- More town discussion/county meetings  
- Participation in planning process – master plan  
- List serve for multiple interests  
- Food! Town meeting/change format  
- Notification to all abutters / stakeholders of new development  
- Multi-use map  
- State discussion on trails vision  

Community Solution  
- ATVs – kids, on road without license - Driver inexperience - Concern  
- Issue between licenses and OHRV certificates – not fair  
- Get rid of main corridors in residential neighborhoods  
- Check on growth related to festivals  
- Better info/communicate with Chamber  
- Heart rail trail – keep it as is!  
- Not enough law enforcement  
- More meetings/other ways to give feedback  
- Use BDS (Berlin Daily Sun) to promote more info sessions  
- Small group format works  
- How do we reach to ATVers  
- Let sign to educate  
- Speed bumps to slow down during festivals  

Final Priorities - Keep talking  
1. Co-Existence – enjoyment of all activities – more law enforcement  
2. Equal or organized promotion for diverse opportunities for residents and 

local economy  
3. Change laws for young drivers (ATVers)  
4. Sign waiver agreement when registering to abide by ATVs local rules and 

state laws  
5. Remove ATV corridors from neighborhoods to more appropriate locations  
6. Parking area/RT 2 restrooms  

 
Group D –  
 
What do you most appreciate about outdoor recreation opportunities? 

- Natural environment 
- Diversity of opportunity 
- Natural environment 
- Balance 
- Proximity of recreation 
- Endless opportunity 
- Proximity and diversity, share same facilities 
- Opportunities for recreation 
- Accessibility – diverseness – community aspect 
- Diversity of recreation 
- Meeting people in recreation 
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What is most important and issues to consider? Thoughts – issues that affect 
recreation and trail use  

- Number of individuals hiking Appalachian trail 
- Increase in cycling  
- Trail sustainability  
- Population down 
- Build permits (down)  
- Taxes (up)  
- Recreation as an economic tool  
- Safety on trail – public safety for trails  
- Non-motorized  
- Parking in heavy residential  
- Not all trails are multiuse  
- State of highway OHRV  
- Local planning and channeling activity away from residential area  
- Understanding conflicts of non-motorized vs. motorized  
- Need maps for recreation  
- Balance of trails – motorized / non-motorized  

Economic Development  
- People buying property because of recreation opportunities  
- Recreational uses are driving real estate  
- Capacity lodging and restaurants  
- “Communication” pipeline to coordinate multiple uses  
- To sell the town of Gorham for recreational purposes  
- Diversify tourism and economy  
- Traditional forms of recreation – new forms of rec  
- Motorized – there is money through registration  
- Non motorized - Is there a way to generate money  
- Travel etiquette  
- Signage (need more) 
- Parking – move to non residential – ex: Shaws 
- Shared use - How will this impact “other” user groups in expanding and what 

we have  
- need more information of who is using trails  
- should promote non-motorized as much as motorized  

Business and Tourism  
- Lets hold festivals in seasons that are not heightened season  
- Lack of beds/restaurants during peak season  
- Management/balance  
- Get involved with chamber of commerce  
- Role of chamber of commerce  
- Work with Berlin on seasons/festivals  
- Businesses need to open minds - take advantage of money  
- Tolerance  
- Different opportunities will bring diversity and money  
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- variety of user groups  
- both motorized and non-motorized – all groups. All users? Residents 
- Diversity of people using resources Rooms/B&B/Hotels  
- How can we capitalize on that?  
- We have to adapt  

What do we want decision makers to know?  
- Communication and better planning  
- Why are ATVs prohibited in connect RT 
- What will happen if gas prices go up  
- Forum for input 
- Don’t drag out decision making  
- If we can make this work, it makes us a unique community  
- People in this town are willing to work together to find solutions * 
- Town could market better with website  
- All inclusive map  
- Improve municipal parking  

 
Group E –  

- Access  
- Lots  
- Diverse opportunities  
- Hiking trails  
- Peace and quiet  
- Rail trail  
- No traffic  
- Live free of die  
- Small town communities  
- Want at our doorstep  
- Mix use  
- Sense of community  
- Recreation bring people together  

Noticed  
- Gorham Centric?  
- Share with others  
- Traffic counts and growth in ATV being central to the tensions  
- Garbage, tourists  
- Map: lots of trail and road overlap  
- Lots of separate points of view, sometimes myopic  
- Human power and motor power  
- Division noise and lack of noise  
- Safety 
- User groups – sizes of groups and proportion surprised at ATV #s  
- We draw regionally  
- Awesome for economy or…  
- Some uses impact other uses  
- Feels one - directional  
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- What is most important to discuss?  
- Do we have data on our users?  
- Do we know why people come here? 
- Missing sources  
- Designated weeks or days – there are ATV hours  
- Need clarity on rules – multiple agencies involved  
- State and town need to get parking off of RT 2 lot  
- Youth operators off the road and increase remove from road without lights  
- Process matters – not good process on route 2 lot - no surprise there is 

conflict  
- Discrepancy between Berlin and Gorham in this regard Berlin trail heads are 

more outer area  
- Drinking and driving  
- Cursing loudly in center of town parking  
- Interference with residential and town common  
- Can trails shift outward?  
- Conflict area – rail trail use and the need to connect Berlin and Gorham  
- Recreation in Berlin but get services in Gorham - coordinate timing of event  
- Have town leaders thought of a pause button so we can be thoughtful going 

forward  
- How to change and sustain the industry at the same time  
- Trailers = hotels connection 
- What about a shuttle system? 
- Want more transparency in the process for state and local government  
- More consideration of residence needed. 
- Prior decision too quick.  
- Need to be more deliberate 
- Communication is a big part of it  
- People would still come if town roads were closed? 

Recreation and Trail Use  
- Who do you call to enforce which policies? 
- NH statutes need to be updated - State level committee in place 
- North of Gorham – ATV ok  
- South of Gorham – non motorized  
- Need a process/criteria when introducing new use  
- Address: impacts – people, environment, wildlife, health, property values , 

quality of life – we want to get this right  
- De facto limiting  
- Diversity of trail use which we value  
- Multi-use may not always mean shared use on the same trail  
- How to address the “bad actors” in any use group? 
- What about a trail from Currier Lot parallel up to Berlin Road through to 

Jericho – relieves residential areas, also good for business access - like 
Sunday River to Bethel  

- Park at Jericho, hire security and a shuttle, is this group adding to the 
economy enough to do something like this?  
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- Ask Polaris to decrease noise – noise ordinance?  
- Tire change? More environmentally friendly motors? 
- What are other towns doing?  
- Main center of conflict is the trails and overlap in residence and parking 

areas abut and trail treatment – where tension is  
- Out of balance now and need to shift – more equitable  
- National forest access? Currently no.  
- More OHRV to commercial not residential areas – need professional 

engineering study so can best use land to make that happen 
- Until then – need to stop it. From trail system into residential area. 

Enforcement.  
- Noise is also an issue.  
- Do we designate quiet areas? 
- How pervasive should trail system be? 
- Need a moratorium on new trails until we have more of a plan for balance.  
- Shared use doesn’t really end up being shared but not sure we want a bunch 

of separation either.  
- What do the residents get?  
- Went too far 
- What happening to buying registration to ride?  

Business and Tourism  
- Balance of economic viability and quality of life for everyone else (2 stroke 

engine but no roosters?)  
- These festivals should not happen during the business time of the year  
- Pizza hut closed and there are new businesses  
- Who is benefitting? 
- Who should attend to this? 
- Business should have a role in this.   
- West side of Androscoggin river would bypass but we need a bridge  
- Big event – lots of unhappy people – how do we change it? – change needed, 

limit tickets.  
- Thru hikers – we are missing an opportunity with them. If they keep hiking – 

maybe they will come back, who are our customers 
- We need to make sure we aren’t driving away our base. Need data on this 

and history on this.  
- We are seeing an increase in mountain biking as well  
- How can every group look at minimizing impacts 
- Check out Helena Montana – “This is our busy season”  
- Don’t depend on state government to stop the problem of local economy  

Working Together  
- The clubs need to meet with each other  
- Chambers need to work together and balance zoning and planning boards – 

NH Fish and Game  
- The select board needs to represent the whole town  
- We want to be included in decisions – take care not to make rushed decisions  
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- Environmental impact study so much dust in a place where there were so 
many chemicals 

- Public health and ecosystem  
- Do more engagement prior to public hearing – use a few deliberate sessions 

as a way to take stock and make plans together  
- Refer to documents that are there, what is the status of our mater plan? 
- Needs to be locally denied  
- Take care about personal agendas and loudest group  
- Need informational sessions for residents a few times a year – use media and 

surveys  
- Could clubs police themselves more? They have tried… 
- Rentals have an impact.  
- There are benefits and costs to the impact and the major cost we are 

suffering is quality of life  
Top Priorities  

- We wanted to find a way, but the biggest tensions are with ATVs – we need to 
slow it down and get professional advice on solutions  

- Public policy needs to catch up at state and local level – to increase quality of 
life and safety  

- Need a few immediate solutions to help increase compatibility (days for 
use?) 

- Organization and agencies need to be aware of and balance use and elevate 
non-motorized use  

- Restore quality of life for residents minimize ATV use in residential areas  
- Increase engagement in local decision making – conversations like this  
- Increase economic benefits in Gorham  

 
Group F –  
 
What you most appreciate about outdoor recreation opportunities  

- Tie people to the outdoors – personal environmental benefits  
- Access to outdoor activity for family  
- Easy access to nature  
- Opportunity for everyone to get above tree line  
- Appreciates wildlife and watching nature take place  
- All of the opportunity to be outdoors  
- Being able to enjoy nature  
- Seeing people enjoy our area and meeting them  
- Incredible diversity of opportunities – 

skiing/biking/paddling/hiking/motorized/hunting  
- Beauty of area – diversity of nature  
- The number of people who come here to use the recreational opportunities  
- High use area  

What is the most important to discuss? Brainstorm  
- Jobs/economic  
- Consider balance between different forms of recreation 
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- Adjustment to new forms of recreation use  
- Clash of values as people from out of the area come to use  
- Respect for the natural world  
- Critical to protect the natural world to sustain recreation use  
- Maintaining the area  
- Support of community orgs to help protect environment  
- Explore sustainability of all activities  
- Educate the users  
- Noise  

How would you see outdoor rec in this area developing for residents and visitors? 
- Move motorized out of residential areas  
- Non-motorized in residential areas  
- Could increase home sale activity – people would buy home to be near trail  
- Need enforcement mechanisms  
- Impossibility of activities to co-exist at same time  
- Criteria  
- don’t want to see ATV in every residential trail 
- separate use trails  
- need a plan – ex: parking lot on RT 2 – prob Jericho park – good example  
- stop using term “multi-use” 

 
Priorities for business/tourism  

- Conferences – writing/music/photography  
- Make town more visitor friendly – use of signs  
- Bus access – promote this asset  
- Plan as a trail town  
- Look at communities outside of Gorham to see how this is being done 
- Put a committee together with all stakeholders to work on plan 
- Parking  
- Scheduling of festivals  

 3rd week of July thru august is vacation time  
 Festivals conflict with other tourism  
 Research and data needed to expand tourism season and create 

effective master plan  
- Effectively promote all activities  
- Good jobs for local people 

Working Together – For Decision Makers  
- Businesses are dependent on existing infrastructure to survive – RTE 2 

parking lot  
- Resources needed to reduce negative impacts – dust control  
- Scheduling of festivals  
- Look to other communities – town committee recreation  
- Create recommendations  
- Hire outside consultants to help develop strategic plan – tourism  
- Work collaboratively around shared values  
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- Integrate all recreational communities  
Insights  

- Residential ATV community willing to work with residents and other users  
- Creating a recreation committee to work with town  
- Body in charge – mandated help balance and promote all recreational uses  
- Develop asset inventory and drive plan on those  
- Survey business owners – what do you need  

Report out  
- Look to other communities for a model  
- Maintaining a community dialogue – format similar to NH Listens  
- Term multi use creates conflict  
- Significant difference of opinion on coexisting motorized/non motorized  
- Shared values  

 
Group G – 
 
What do we appreciate? 

- Motorcycling  
- ATV – outdoors  
- Quiet recreation  
- Running and exploring outside the area  
- Biking thru quiet wilderness  
- Wildlife photography  
- Hiking – AT thru hikers  
- Wildcat skiing  
- Woods trails  
- Diversity and access – many opportunities  
- Firewood  
- Natural beauty  
- Quiet recreation  

Issues to consider  
- ATV’s vs/ peace and quiet  
- Potential damage to environment by activity  
- Impact on residential neighborhoods  
- Trail safety  
- Economics – role of various activities on local economy  
- Lack of bike paths and walking paths on ROWs  
- Economic diversification  
- Recreational diversity  
- Multi-use compatibility  
- Youth engagement  
- Accurate map 
- Need for policing  
- Better signage 
- Consistency of rules across towns, esp. for outsiders 
- Education of users  
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- Impact on wildlife  
- Lack of planning  
- Supporting users (motor and non-motor) – parking, trail access 
- NH Bureau of Trails – bias toward motor rec.  

Economic Dev. + Impact  
- Manufacturing gone 
- ATV is replacing manufacturing  
- Living wages going down in new ATV economy – service jobs  
- Trends, changes – lack of systematic data  
- Need to know Room and Meals tax in area  
- Year round hikers now and other users  
- Year round businesses now, longer hours  
- Labor force shortage  
- Seasonality in hiring (school schedules – spikes)  
- 2nd home purchases go up  
- Higher property values  
- Impact on real estate – variability in activity, noise – young families  
- Power sports – fast rate of growth, not ready for it  
- Event impact – Mt. Washington Road  
- Weather effects  
- Entrepreneurial opportunities – need to take advantage of this  
- Diversification opportunities 

Safety and Education  
- Trail Safety  
- ATV impact on runners, bikers, hikers – dust/gravel  
- High speed – snowmobiles effect on XC skiers  
- Dog sleds and fat bikers – impact on snowmobiles and vise versa – mixed use 

of single purpose trails  
- Education on trail ethics  
- Need for clear signage  
- Enforcement is critical  
- More in diversity of use – equipment/people 
- Need for shared responsibility by all kinds of users  
- Role of NIFIB (Depends on ATV and snowmobile fees) – can other users 

share in paying for upkeep/maintenance of trails? 
- Use of ATVs by underage/unlicensed drivers on public roads (12-16 years) 

ATV class doesn’t cover road driving  
Infrastructure  

- Signage 
- Parking for motor and non-motor users  
- Need dedicated trails for specific uses (e.q. bike trails – separate trails for 

diverse uses)  
- RT 2 access thru neighborhoods – noise  

Planning  
- Multi-use compatibility  
- Balance conflicting use  



Appendix C 

- Environmental impact including wildlife  
- Residential  
- Mapping  
- Access points  
- Critical need for data to plan – long term trends  
- Recognition of town preferences/needs – local control – town must agree to 

usage and access  
- Open communication/notice of hearings, meetings  
- Lack of consultation in past  
- Plan for future diversification of economy and jobs  
- Future of young population – will they stay? 
- Need to encourage growth thru planning.  

Solutions / Common Ground 
- Budget allocation – money for enforcement, education, maps  
- Add motor trail heads to get ATVs off residential roads (e.g. add dedicated 

bridge for OHRVS) 
- New curriculum and material for ATV classes to address these issues  
- Signage and map updates by clubs  
- Data on users, ATV and snowmobile regs. Room+Meals tax (surveys) need to 

see economic impact of increased recreation uses  
- Steering committee made up of all user groups to create solutions  
- Need to resolve local control vs. standardization  
- Focus on compliance and enforcement  

 
Group H -  
 
Outdoor Rec. Interests  

- Back country ski  
- Snow shoe with kids  
- Non-motorized rec and geo cache  
- Dogs and mushing and ATV club  
- Snow show and walking  
- Easy access to trails and biking  
- Avid trail users – god  
- Hiking  

Info Overview  
- Stats on children under 12, numbers, growing in all areas  
- Number of employees at Mr. Pizza and Yokahoma  
- Number of visitors to area 
- Diversity of activities  
- Number of OHRV complaints – rise in 2016 
- Population declining and tourism growing  

Priorities to Consider  
- Separate motorized and non motor (used to be separate) 
- Noise abatement  
- Safety and enforcement and required resources  
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- Not good reasons for OHRV to be on hiking trails not resources  
- Bring more fees to area  
- Investment in all forms to sustain nature resources  
- Bike safe (state); rescue and registration for hiking (fishing, ATV, ski)  
- Multi-use - don’t just single out OHRV – segment all users and consider 

impacts fat bike and hikers post-holing  
- Look to other states for trail use  
- New England offer extensive use of private lands  
- How do we continue tonight’s discussion? Bringing together the Friends’ 

groups 
Tensions  

- More focus on non-motorized – as this is more sustainable econ and natural 
resources  

- ATV welcome in certain areas, primarily Berlin; Gorham and Randolph less 
welcoming (relieved Berlin wants ATVs)  

- Spill over a great/big question for Gorham  
- ATV problem – noise and on roads  
- Snow machines – somewhat less intrusive  
- If ATVs use roads, need to improve roads/sidewalks for bikers and hikers  
- Tensions – noise, enforcement, trash, no bath room facilities  
- Wilderness / pristine– what you make of it  
- Good fences make for good neighbors  
- Want everyone to have access isn’t not in the same space  
- Make old Shaws a welcome center or Munce’s oil location  
- Need to improve relationship with railroad owners  

Tensions  
- Who is making decisions – state or local gov? 
- Mountain Bike Clubs in Pemi self policed  - could clubs help self police (trail 

associations, friends, groups) 
- Steward programs  
- Follow snowmobile club efforts  
- We need to own this, create a culture, stewards in parking lots  
- ATV flower pots, “leave no trace”  

Criteria for trail use  
- Impact to natural resources 
- How is trail maintenance kept up  
- Built to national standards  
- Look to original or historical use  
- Time of year and hours of day  
- Access to trail  
- Impact on residents  
- Project capacity (number of people on trails; no more than xx)  
- Does trail concentrate or disperses use? 

Business and tourism 
- Buy in from state and local govs as to how to balance Rec and Econ Dev 

(students, dollars, enforcement)  
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- Let’s remember our landscape is at the root of tourism (e.g. old man in the 
mountain)  

- Gorham has food, lodging, gas and coffee  
- We see white water business, we need outdoor rec shops, more diversity, 

north Conway gets much of this business 
- We have a  Chamber, need more focused econ dec. (DRED, CEDC) 
- Retail stores in No Conway driven by children’s teams  
- How do local residents in non-tourism jobs benefit  
- Hoe do you transition tourists into residents – schools, broad back 

(broadband?), post secondary education  
- Gorham in incentives – NMC, schools, healthcare, prisons, come back for 

lifestyle, AT, SAALT 
- Learn from one another  

Econ Dev 
- Reserve existing infrastructure currently unused 
- Brewery  
- WREN – community and Art Center  
- 5 activities are required to keep people in the area  
- Coos County Tax Credit  
- Grocery Store Needed  

Working Together After Tonight  
- Low hanging fruit = get reps from each rec group to form a group and meet 

regularly  
- The multi use trail consortium Facebook page to share story –short video – 

why we have formed – Gorham Outdoor Recreation 
- TUMTC Annual gathering  
- VT back country group – first week in November hold a forum and party  
- Lots of disagreements but we all celebrate being outdoors  

Random Thoughts  
- ADA Trail  
- What’s the tension – age, socio economic, residents vs. visitors 
- Motorized vs. non-motorized  
- Quiet vs. loud  
- Defensiveness – land, fumes 
- What is % of local rides vs. visitors  
- Local hikers vs. visitors  
- High use impact for those not receiving direct benefit  
- Motorized groups need to articulate their non-economic benefits (eg open 

land, access to nature…)  
- Would like to see cost/benefit of events. Cost currently excluded are festivals 

good or spread out  
- More statistics needed for each trial user group – cost/benefit (e.g. PSU Hut 

financial analysis) 
- Should groups generating more money get priority or trip ie bottom line = 

money and community and impacts to environment  
- Local tax od $1.00 for trails – trail donation  
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- How do we get rooms and meals taxes here  
Priorities  
Working together after tonight: 

- Form trail consortium (multi-use outdoor trail enthusiast from all user 
groups)  

1. Impact of trail use on natural resources and residents (neighborhoods)  
2. Investment in all aspects of trail use to assure the sustainability of trails  
3. Safety and enforcement of reasonable trail use – money needed 

 
Group I 
 
Qualities  

- Quiet x2 
- Meeting people from away  
- Snowmobile from house  
- Mountain views  
- diversity of rec, public land and access  
- Diversity  - all the opportunities for new business  
- Tranquility  
- Diversity  
- Diversity of trails, multitude of trails  
- Access out backyard, peace and quiet  
- Refuge, calm, 100 mile radius  
- Access 
- Miles of trails  

Brainstorm  
- More hiking data – RMC and AMC  
- Presidential Rail Trail – mountain biking  
- Multi-use trail – how to utilize  
- Community wide – multi-use  

Topics  
- Common roadway use by ATV vehicles  
- Concern about accidents ATV on roads  
- Accessibility to trail from trail head  
- OHRV trail in neighborhood 
- Public land/private land  
- Impact – designing for impact  
- Better routes to alleviate impact  
- How to include voices from neighborhood  
- Communication and process of decision making of trails on public/private 

land  
- How to move forward  
- Traffic/congestion – weekend  
- Safety  
- Enforcement – lack of  
- Whose responsibility if Fish and Games doesn’t have enough resources  
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- OHRV registration going to DRED not Fish and Game 
- Agree not enough enforcement Fish + Game resources  
- Decision making in Gorham - regional towns aren’t allowed to be involved  
- Road use (for ATVs) wasn’t designed for commute or visiting friends house – 

but for getting to trail head  
- Young users 14+15 
- Need separation of the trail/neighborhood  
- Snowmobile as example but difference between snowmobile and OHRV  
- RSA, town ordinance – how planning can help more forward and not make 

same mistakes in past  
- Lessons learned from Crestwood neighborhood  
- Connected roadways necessary but OHRVs do not want to be on road 

Trails  
- Don’t want multi-use trails – motorized on trail don’t want to share use  
- Impact – fires started 
- WMNF not open to OHRV – not wanting that in future, some do 
What should happen? 
- Enforcement  
- Separation of uses 
- Compromise – how does it happen?  
How can decisions get made? 
- User group talking to town of Gorham, Moose Brook State Park  
- Communicate with town, state, DRED, parks  
- Local group contact state, state taking forever to respond – state 

departments not talking  
- How do you decide who gets affected – some get affected – noise   
- DRED making decisions that don’t follow their own policies  
- Econ Dev was a pressure  
- Take the long timeline to make decisions to plan  
- Revisiting decisions – assessing  
- State OGRV and Snowmobiles group meeting quarterly to talk through 

conflicts and lessons learned – widen this practice  
- Volunteers maintaining trails – needing more volunteers in some areas  
- How do we get over the hurt in neighborhoods affected  
- Need for all trails/rec groups getting together  
- Environmental impact is important in decisions 
- Role of local decision making  

Working Together  
- Process – need for the grassroots voices of residents  
- Advertise for public involvement  
- Small groups made decisions – need more people involved 
- Research – how should roads be opened – impact  
- Making a full picture decision – not road by road  
- Town decisions (ex. road use) open up to neighboring towns to weigh in 

because regional connection  
- Berlin (Milan Stark) – Gorham (Randolph, Shelburne) symbiotic relationship  



Appendix C 

- Can town decisions consider area together? 
- Renegotiation – review every 5 years  
- Decisions being made proactively, research of impact  
- Q: Are we benefitting econ dev that we were promised? Is it worth it? Having 

clear goals you’re able to review – like a business model 
Business and Economic Development  

- Benefit economically, from all rec opportunities so need to balance all  
- Promoting diverse opportunities of all uses - welcome hikers, welcome ATV 
- AT thru hikers 
- Tourism is one thing  
- Role of businesses  
- Peace and quiet is an aspect for econ. dev. in the area  
- Looking to increase use – snowmobile  
- Experiencing increase of trail use OHRV – makes maintenance harder  
- With more use – comes more maintenance  
- If town benefits from trails, can town be supportive of trail clubs  
- Funding models – business model, how to fit town within business model  
- Potential econ piece connection with business and town as financial model  
- Formation of group with diff clubs/uses represented  
- Sharing costs/understanding each other  

Top Priorities (ideas)  
- Education – on the sport, rental, funding models 
- Representation from various recreational groups including hiking, ATVs, 

snowmobiling, skiing, biking  
- Research on economic impact, social environmental 
- Communication – transparency, outreach – to residents and area residents 
- Disconnect with state agencies not talking together  
- Coalition group – mixed users and clubs coming together, outreach to 

population  
- Need for people to come together - local and need the state for some things - 

relationship building  
 
 
 



 

Gorham: A Trail for Everyone  

Evaluation Summary 

106 total event participants, 77 evaluations were collected, 7 respondents preferred answers not be used for 

research, 70 included in this analysis (66% of total event attendees included in this analysis).  

 

Age: 69 out of 70 respondents answered this question.  

Ages ranged from 30 to 85 years old. Average age was 55.81. 
 
Gender: 100% of respondents (70 out of 70) answered this question  

41 out of 70 identified as male (58.57%) 
28 out of 70 identified as female (40%) 
1 identified as other (fluid) (1.42%) 
  
Race: 53 out of 70 respondents answered this question (75.7%) 

47 respondents identified as white/Caucasian (88.67%) 

6 respondents answered other, descriptions: “French”, “human”, “WASP”, “yes”, and “white toast” (11%) 

 

Education: 69 out of 70 respondents answered this question  

4 respondents answered “2” High School/GED (5.79%) 

1 respondent answered “2.5” (1.44%) 

13 respondents answered “3” Some College (18.8%)  

8 respondents answered “4” Associate’s Degree (11.59%) 

22 respondents answered “5” Bachelor’s Degree (31.88%) 

21 respondents answered “6” Graduate/Professional (30.43%) 

 
Political Leaning: 67 out of 70 respondents answered this question (95.7%)  

14 respondents answered “1” (Very Liberal) (20.89%) 

18 respondents answered “2” (Somewhat Liberal) (26.86%) 

1 respondent answered “2.5” (between Somewhat Liberal and Moderate) (1.49%) 

20 respondents answered “3” (Moderate) (29.8%) 

10 respondents answered “4” (Somewhat Conservative) (14.9%) 

4 respondents answered “5” (Very Conservative) (5.97%) 

 
Hometown: 67 out of 70 respondents answered this question.  

33 from Gorham (49.25%) 

13 from Randolph (19.4%) 

9 from Berlin (13.4%) 

3 from Shelbourne (4.47%) 

2 from Jefferson (2.98%)  

1 each from: Bethel (ME), Bethlehem, Glen, Lancaster, Milan, N. Stratford, and N. Conway (1.49% each) 

 
 

 

 



 

The conversation helped me to become better informed about the issues being discussed.  

69 out of 70 respondents answered this question (98.5%) 
36 respondents answered “4” (52%) 
31 respondents answered “3” (44.9%) 
2 respondents answered “2” (2.89%) 
 

About 97% of respondents “agree” or “strongly agree” that this conversation helped them to become better 
informed about the issues being discussed. 
 
Because of this conversation, I have a better understanding of points of view that are different from my own.  

68 out of 70 respondents answered this question (97%) 
29 respondents answered “4” (42.64%) 
32 respondents answered “3” (47%) 
6 respondents answered “2” (8.8%) 
1 respondent answered “1” (1.47%) 
 

About 90% of the respondents “agree” or “strongly agree” that this conversation provided them with a better 
understanding of points of view that differ from their own. 
 
I felt my opinions were respected in this conversation. 
70 out of 70 respondents answered this question (100%) 
52 out of 70 respondents answered “4” (74.28%) 
16 out of 70 respondents answered “3” (22.85%) 
1 respondent answered “2.5” (1.42%) 
1 respondent answered “2” (1.42%) 
 

About 97% of respondents “agree” or “strongly agree” that their opinions were respected in this conversation. 
 
As a result of this conversation, I feel the issue we discussed is more likely to be addressed.  

70 out of 70 respondents answered this question (100%) 
32 out of 70 respondents answered “4” (45.7%) 
29 out of 70 respondents answered “3” (41.4%) 
1 out of 70 respondents answered “2.5” (1.42%) 
7 out of 70 respondents answered “2” (10%) 
1 out of 70 respondents answered “1” (1.42%) 
 

About 87% of the respondents “agree” or “strongly agree” that the issue that was discussed is more likely to 
be addressed as a result of this conversation. 
 

The conversation made it more likely that I will be involved in my community in the future.  

69 out of 70 respondents answered this question (98.5%) 

29 respondents answered “4” (42%) 

34 respondents answered “3” (49%) 

4 respondents answered “2” (5.79%) 

2 respondents answered “1” (2.89%) 

 

About 91% of the respondents “agree” or “strongly agree” that the conversation improved the likelihood that 

they will be involved in their community in the future. 

 



 

As a result of this conversation, I learned new and better ways to participate in problem-solving in my community.  

66 out of 70 respondents answered this question (94.28%) 

26 out of 66 respondents answered “4” (39.39%) 

34 out of 66 respondents answered “3” (51.51%) 

5 out of 66 respondents answered “2” (7.57%) 

1 out of 66 respondents answered “1” (1.51%) 
 

About 91% of the respondents “agree” or “strongly agree” that the conversation helped them to learn new 

and better ways to participate in problem-solving in their community. 

 
I felt as though the conversation was valuable.  

67 out of 70 respondents answered this question (95.7%) 

40 out of 70 respondents answered “4” (57%) 

25 out of 70 respondents answered “3” (35.7%) 

2 out of 70 respondents answered “2” (2.85%) 
 

About 97% of respondents “agree” or “strongly agree” that the conversation was valuable. 
 
Facilitator Evaluation Information: 

Overall, I was satisfied with my facilitator. 70 out of 70 respondents answered this question (100%) 

52 out of 70 respondents answered “4” (74.28%) 

17 out of 70 respondents answered “3” (24.28%) 

1 out of 70 respondents answered “2” (1.42%) 
 

About 98.5% of respondents were satisfied with their small group facilitator. 

 

The facilitator(s) did not impose their ideas or values on the group. 70 out of 70 respondents answered this 

question (100%) 

54 out of 70 respondents answered “4” (77%) 

15 out of 70 respondents answered “3” (21.43%) 

1 out of 70 respondents answered “2” (1.42%) 
 

About 98.5% of respondents felt as though their facilitator(s) did not impose their ideas or values on the 

group.  

 

It seemed as though everyone had an equal chance to express their views. 70 out of 70 respondents answered 

this question (100%) 

51 out of 70 respondents answered “4” (72.85%) 

1 out of 70 respondents answered “3.5” (1.42%) 

16 out of 70 respondents answered “3” (22.85%) 

2 out of 70 respondents answered “2” (2.86%) 
 

About 97% of respondents felt as though everyone in their group had an equal chance to express their views.  




